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KE HOACH 90 NGAY
Cai tién trweong hoc NH23

St ménh cua BPS

Moi dira tré trong moi 16p hoc trong moi nha trudng déu duoc dap tng nhu cau.

Tam nhin caa BPS

La mét khu hoc chanh cdng lap tap trung vao hoc sinh, dan diu ca nude, mang dén mot nén gido duc cdng bang va xuit sic, toan dién nham chuan bj cho
moi hoc sinh thanh cong trong dai hoc, sw nghiép va cudc song.

Ly thuyét hanh dong cia BPS

Trong BPS, tat ca gido vién s& ban hanh nam thanh phan cua huéng dan Cong bang trong giao duc, kham pha, dat tén va giai quyét nhiing thanh kién han
ché quyen tlep can cua hoc sinh vao noi dung & cap Iop dé tat ca hoc sinh, dac biét 1a nhitng hoc sinh chua dugc phuc vu trude day, nhan thie day du kha
nang xuét sic caa minh va trg thanh ngudi doc va ngudi sang tao cua cac van ban manh mé.

Muc tiéu cia trueong: (Muc tiéu do ODA dat ra)

Hang muc cia tiéu bang

KET QUA

Muc tiéu 22-23

NH 21-22

di hoc it hon
hoic bang 90%

ty I¢ dudi hoc

Phat trién ky nang doc MAP: Phan trim Phat trién c6 Phat trlen kha ning san sang hoc dai hoc, bao 9- 55 9- 60

diéu kién cua hoc sinh trung binh (CGP) ¢ mdi cap goém & cap tiéu hoc va trung hoc co sé 3-11 10- 49 10- 60

16p 11- 43 11- 60

Phat trlen k§ nang doc MAP: Phan tram thanh tich & Phat trién kha ning san sang hoc dai hoc, bao 3-11 9-27 9- Xac dinh sau (ngay 13/10)

mdi cap lop gom & cap tiéu hoc va trung hoc co s¢ 10- 12 10- Xac dinh sau (ngay 13/10)
11-6 11-Xac dinh sau (ngay 13/10)

Phan tram phan hoi thuan loi cua hoc sinh trong Khdo | Xay dung van hoa thanh cong trong hoc tap cua Ky vong - Ky vong - 70%

sat moi truong hoc sinh vé nhiing ky vong khat khe va | hoc sinh 3-12 67% Gin b6 - 35%

cam giac gan b6 Gén b - 32%

Phan tram phan hdi thuan loi cua giéo vién vé moi Xay dung van hoa hd tro hoc sinh va _ Thtca 60% 63%

truong thanh cdng gitra cac giang vién va nhan vién A

khao sat vé hoc tap chuyén mon nha truong glaovien

Tinh trang thuong xuyén nghi hoc: Phan tram hoc sinh | Ty 1¢ chuyén can cua hoc sinh, ty I¢ tan hoc va K0-12 63% Xac dinh sau (muc tiéu DESE)




8 Hiéu suat cua khda hoc: Phan tram hoc sinh dau tit ca Phét trié['l khgi ning san sang hoc dai hoc, bao 6-12 49% 52%
mon hoc gom & cap tiéu hoc va trung hoc co s&
9 Chuong trinh MassCore: Ty I¢ hoc sinh tét nghiép ' ) 12 22,5 (2020-21) 25,5%
THPT . Hoc sinh tiép thu céc k¥ nang cua thé ky XXI
hoan thanh cac yéu cau cuia MassCore
10| T¥ 1é hoe sinh dap (g ky vong vé 7 36
Céac danh gia tam thoi vé mén Khoa hoc cia BPS
Phan tram phan hdi thuan loi cua gia dinh vé moi o o L % khong xéac dinh 77%
11 truong Su tham gia cua phy huynh va gia dinh TAT CA (Muc tiéu - trung binh
Khao sat vé& viéc lién lac gitra Gia dinh-Truong hoc BPS)
Phan trim phan hoi thuan lgi cua hoc sinh vé o o . L 51% 54%
12 f et LA . A A aA . . Su an toan va ky luat doi vai hoc sinh TAT CA
Khao sat khi hau caa hoc sinh vé van dé an toan truong
hoc
Ty I€ gitt chan (giam): Ty 1é hoc sinh da dang ky hoc 8% 7,5%
13| lai 16p ma céc em da Ty 1& 1én 16p va bo hoc cua hoc sinh TAT CA
da dang ky nam trude (ké tir ngay 1 thang 10)
14] Ty 1é tét nghiép (HS) Ty Ié tét nghiép (chi danh cho cac trudng trung 12 67% (4 nam, 2021) TBD
hoc)

Toém tat phan anh hang nim (tir nim truéc)

Tai lién két Ién tai liéu phan anh cia quy vi tir NH21-22 véi cac ghi chd tra 16i nhiing loi nhic sau:
e Tom tit phan anh hang nim vé nhitng gi hiéu qua va khdng hiéu qua, véi bang ching
e Cac bén lién quan di tham gia nhur thé nao?
e Céc hé thdng caa khu hoc chéanh h tro viéc thuc hién nhu thé nao?
e Nhitng chién lugc ndo sé tiép tuc, duoc sira dbi vazhoic bi loai bo?

Chuong trinh hop/ghi chu ciia nhom 1anh dao giang day Chuong trinh hop/ghi chd cua Héi nghi ban tron vé cbng b'flng

Ké hoach 90 ngay NH 21/22
Quy vi c6 thé coi nhimng diéu sau day 1a bang chuang phan anh:

chuong trinh hop tir hdi nghi ban tron vé cong bang thé hién su phan anh vé tién do tir ndim ngoai

[ ]

e chuong trinh hop tir viéc phan anh va phat trién trong tdm giang day vé gido duc binh ding

e  mau notecatcher cua khu hoc chanh trong Ké hoach 90 ngay NH21-22

e quy vi cd thé thiy nhitng mau nay rat hitu ich tir DESE dé ghi lai qua trinh phan anh cua quy vi:
o Giao thirc tam dirng vé cdng bang dir lidu
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https://docs.google.com/document/d/1xQ9iOjSFOgYIoNp24MeaVoOxtvoBRIlmKqa3QluDbpA/edit?usp=sharing
https://docs.google.com/document/d/1vzyYLgFxxFqBI-Tm6vugYVxSdxWxJxiUC4yrBjQbeZ0/edit?usp=sharing
https://docs.google.com/document/d/1VpwE24dpu3EUuBG9CzeF9UJ8DZZxI-GYBRMBKW63qY0/edit?usp=sharing
https://docs.google.com/document/d/1bTbDKbLhkIVL_Isa3rUIeEkjrvB79LcGVWBEOzM0a8c/edit
https://docs.google.com/document/d/1luEXVgWFSBw96IZDaN15CE2oUUzwNcow/edit?usp=sharing&ouid=107217120024395775132&rtpof=true&sd=true

O

Sach hudng dan két hop va Tu danh gia
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https://drive.google.com/file/d/1vpUrLsa6H2IaadYsYkTzwSMYDS1cVEMb/view?usp=sharing
https://docs.google.com/document/d/1HqvZH4o9KYDiJFaGQF-KT3MASjXi80n4/edit?usp=sharing&ouid=107217120024395775132&rtpof=true&sd=true

Két qua mong muédn

Ké hoach hanh déng 90 ngay - U'u tién s6 1: Trong tdm giang day

Muc tiéu chién luoc (Trong tam giang day):
Thong qua khung huéng dan glao duc binh ding, gi4o vién s& két hop nhat quén cac thuc hanh va théi quen gan két va dién thuyét, bao gom ca céc
chién luoc giang day déi tng va Boston Debate League, dé hoc sinh dat duoc sy thanh thao trong noi dung cap 16p dya trén tiéu chuan.

binh ding vé gi4o duc

o ok
A A

bit tén cho cic dong thai thich ing va k§ thuat
ma quy Vi s& sir dung dé dat dwoc két qua mong

muon

(Cac) ngay
thuc hién

Muc tiéu va chuin tham
chiéu

HANH PONG

Theo ddi tién d¢ Bing

chitng vé phat trién

Thuc hién nhiéu chién lugc twong
tac va dién ngbn trong céc bai hoc
hang tuan

Thuc hién nim tht 2 cua quan hé dbi
tac Boston Debate League, bao géom
huan luyén tai chd.

Gi4o vién duoc yéu cau dua 2 chién
lwgc trong tac mdi tuan vao ban dd
lap ké hoach nguoc hai tuan mot 1an
cua ho

Str dung thanh phan thuyét trinh cua
Giang day d6i tng lam tiéu diém dé
cai thién cAu trdc 16p hoc tong thé
nhiam ting cudng hoat dong thao luan
va tuong tac cua hoc sinh.

Tiép tuc theo dai thuyét trinh va

cac chién lugc tuong tac thong qua
huéng dan hang thang.

Tiép tuc 1am mau céc chién lugc
tuong tac cao hiéu qua trong PD va
PLC

Tiép tuc lam viéc dé thay doi gido an
tai PD hang thang noi nhéan vién

29/8-20/1

Chung tdi s& tiép tuc
chang kién su gia ting
diém sé vé thuyét trinh
va mirc d6 tuong tac
trong céc chuyén di hoc
tap hang thang cua minh.

Ban do chuong trinh
giang day hai tuan mét
lan

Cac chuyén di hoc tap
hang thang
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tap trung vao cac bai hoc chinh va lam
lai chung dé tang sy tham gia ctia hoc
sinh.

Mé rong von tir cho hoc sinh trong | Sang kién tir vung toan truong- Chan doan cudi | 5/9-20/1 Ting diém MAP diém s6 phat trien MAP
) nam hoc 21-22 tiét 16 rang nhiéu ngudi doc qua viéc
ho trg cai thién k§ ning doc dang gap kho khin c6 von tir vung thap hon cho nhimg nguoi doc 60 trong MOY va EOY
nhiéu so véi trinh d6 cap 16p. Chung t6i da dua dang gap kho khin.
ra mot sang kién tir vung toan trudng. Téang cuong viéc st dung
e Tat ca gido vién va nhan vién di chon tir vung trong
10-15 tir ma ho sé& két hop trong ca phan héi viét
nam. Khoa sé& duy tri su tap trung cua hoc sinh.
trong ca nam vao cac thuat ngir tir '
vung vu tién Cap 2 nay.
e Ciing sé& co cac cudc thi déu dan trong
d6 hoc sinh s& canh tranh bang céach
st dung chinh xé4c nhiéu loai
tir vung cua cap trung hoc phd théng.
Mg rong can thiép doc e Thuc hién bai kiém tra MAP thang 9 va 9/9-20/1 Thang 9: Xac dinh tat ca | Bang tinh véi

nhitng ho tro va xac dinh linh
hoat

hoc sinh cua 16p véi mon doc
cac khoa hoc can thiép dua trén
diém MAP

diéu chinh lich hoc cua hoc sinh khi can thiét.

e Quan ly nguoi sang loc dé xac dinh
xem van dé 12 phat am hay tir
vung/su luu loat va chi dinh cho
cac 1ép hd tro doc phu hop

e Cung cap cho c4c hoc sinh gap van
dé vé ngir am qua bai doc Wilson
hoic huéng dan ngir &m tir Reading
Horizons.

Lép 9 & 10

cac hoc sinh

doc dudi cap lop

cap do dé duoc sap xép
trong mét can thiép doc
16p.

Pang thyc hién: Giam sat
ORF

diém hai tuan mot lan
cho

hoc sinh hoc ngir am

can thiép.

Piém MAP va

duogc giao bai tap cho
hudng dan dé xép vao
cac 16p can thiép vé doc.

Kiém tra ORF hai tuan
mot lan
diém

biém MAP gitra ky
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Thiét lap va thuc hién quy Giao vién trong Cong dong hoc tap chuyén mon | 15/9-20/1 Sau 90 ngay, mdi Ban d6 chuong trinh

trinh tao va loai bo c6 chu y s€ dua it nhét ba van ban phuc tap cua cap lop nhom ndi dung s& co giang day hai tuan mot
cac h(:). tro ¢ rhuC tiéu (trong mai tuan vao ké hoach nguoc hai tuin mét lan mot phuong phép da lan
\ o n cua ho. Sau d6, PLC sé tao ra cac hudng dan thiét 1ap dé tao ho tro
ting linh vyc ndi dung) cho . SO SO WA A . A . a1
bén cio h ih dé dam b tung budc va su tang toc can thict cho ca 4 cap €O muc tiéu cho céc Vin ban DDI
A’on E:ap oc S ‘e am ?o hoc sinh d€ dam bao tat ca hoc sinh deu hicu van cap nguoi doc khéac
tat ca h_QC S,mh thuong xuyen ban cling nhu cau tra l6i mau. Huéng dan tung nhau, ddnh gia
tham gia cac hoat dong phtrc budc

tap.
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s& dugc loai bo mot cach co hé thong khi cac ky hiéu qua cua nhiing hd

nang cua hoc sinh tang 1én. tro do va thuc hién cac

stra d6i duya trén két qua
Thuc hién chién luoc doc meta nhan thac cua hoc sinh (tir mot
toan trudng (Giang day dbi tng) trén cac linh mau bai tap dai dién
vuc ndi dung dé dam bao hoc sinh tham gia cua hoc sinh tir mdi cap
tich cuc vao cac van ban phtc tap do)

Diéu chinh trong 90 ngay (thang 1 nim 2023)
Két qui mong muén Sang Kién chién lwgc (Céc) ngay
bit tén cho cic dong thai thich ing va k§ thuat thuc hién

ma quy Vi s& sir dung dé dat dwec két qua mong
muon

Theo dbi tién dé Bing

chitng vé phat trién

Tai liéu chién lwoc hop tac

Chuwong trinh hop/ghi chu cia nhém lanh dao gidng day Chwong trinh hop/ghi chd Toédn hoc PLC

Chuwong trinh hop/ghi chu Khoa hec PLC Chweng trinh hop/ghi chu ELA PLC Chwong trinh hop/ghi chu ESL PL.C
Chuwong trinh hop/ghi chu Lich sw PLC

Quy ESSER: (Tém tat vé cach ma quy ESSER sé hd tro cong viéc nay)

Quy sé duoc su: dung dé tra lwong cho gido vién tham gia phat trién chuyén mén va béi durong nhan vién sau gic hoc cho hoc sinh. CASH da thué thém nhén vién (gido vién thay
thé ciia cum va Piéu phai vién cong dong) dé hé tro hoc sinh trong lép va gidi quyét tinh trang nghi hoc thwong xuyén, v.v. Cugi ciing, quy sé duoc phan bé cho tai liéu giang
day, tai liéu danh cho gido vién va tai nguyén trong tat cd linh vuc chi de.

Quy TAG: (Chi danh cho cdc trrong chuyén doi: Tom tat vé cach ma quy TAG sé duoc sir dung dé hé tro cdng viéc nay)
Phu cap cudc hop lap ké hoach ILT Tai
liéu phat trién chuyén mon

e Giang day ddi ung véi van ban cong viéc
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https://docs.google.com/spreadsheets/d/1oWgbnGYP6D0QQ-rVthQZHxsY0RaskkZDxczboUIihh8/edit?usp=sharing
https://docs.google.com/document/d/1yOGdRUTaAQV6OnWBYMNPCEvloVxwOvq50K9Tv9fhH_4/edit?usp=sharing
https://docs.google.com/document/d/1bMqFANMdl_g7hgrI2-LFFgz7cJ_Q8iC8T7BApkLZDgw/edit?usp=sharing
https://docs.google.com/document/d/1znGW1fvqxMjuWtP-a2cyYH7bWlM4sHjJExVw__xgAWQ/edit?usp=sharing
https://docs.google.com/document/d/1AeS3pofWL30-fxb3-bZXncBZLRVq9_ZS492fy1nomCk/edit?usp=sharing
https://docs.google.com/document/d/172h8Z79f-SRHFUNGeu24H9Nw46nWD6Yrc0RTbPsQ_Nc/edit?usp=sharing
https://docs.google.com/document/d/1yOGdRUTaAQV6OnWBYMNPCEvloVxwOvq50K9Tv9fhH_4/edit?usp=sharing

K& hoach hanh ddng 90 ngay - U'u tién s6 2: Méi truwong & vin hoa

A s A

bit tén cho cac djng thai thich ing va ky thuat
ma quy Vi sé sir dung dé dat dwec két qua mong

muon

(Céc) ngay
thuc hién

Muc tiéu chién lwgc: Thong qua viéc tap trung c6 chi ¥ vao viéc xay dung cong dong va xay dyng méi quan hé, chiing toi s& thiét 1ap lai
cam giac gan ket va gan bo cua hoc sinh.

HANH PONG

Két qua mong mudn

Muc tiéu va chuin tham
chiéu

Theo ddi tién d¢ Bing

chitng vé phat trién

Tai két n6i Nhom moi trudng bang

cach st dung
CBHM (cuoc hop
M© hinh stc khoe hanh vi)

Tai thiét 1ap lich hop dinh ky

Lap ké hoach va thuc hién cac

cung cb tich cuc trong toan

trueong.

Phéi hop thuc hanh Phuc hdi cong ly
trong toan trudng thdng qua cac co
VAN cua truong.

Cung cap dao tao cho nhan vién
khong duogc dao tao vé& Phuc hdi cong
ly

Thuc hién BIMAS

Phat trién mot cudc khao sat ngian

dé do luong cam giac gan bo cua
hoc sinh (Khao sat moéi trueong danh
cho hoc sinh)

Hai tuan mot lan

toan dién
bat dau vao 26/9

Tang

cam giac gan b6 nhu
dugc thé hién qua dir liéu
khao sat

Ghi chu cuoc hop hai
tuan mot lan cua hoc sinh

Lap ké hoach va thuc hién phuc hoi

Thyc hanh céng bang toan truong
thong qua tu van hoc duong.

Cung cap dao tao cho nhan vién
khong dugc dao tao vé Phuc hoi cong
ly

Dao tao boi dudng thong qua nhan
vién PD va/hoac Phét trien chuyén
moén

Hang thang

bit dau vao 10/10

Trién khai

teambuilding hang thang
vong tron.

Téang cuong viéc sir dung

Can thi¢p phuc hoi

Nhom méi truong hai
tuan mét lan
luu y

Hoc sinh hai tuan mot lan
Cudc hop nhém hd tro
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e K&t hop cac Vong két ndi xay cac chién lugc dé ddi pho

dung cong dong hang thang trong vai ky luat nhu da luu y
Tu van VA0 mMoi tu van Cla truong trong Panorama
Cai thién ty 1€ dau khoa hoc cua M® hinh thir thach hoc tap: 26/9-20/1 Ty ¢ dau khoa hoc biém khéa hoc cua hoc
hoc sinh bang cach gidp cac em tiép e Ap dung Mb hinh thir thach hoc tap hang quy s& tang to| sinh hang quy
can cac hd trg ¢d sin cho ca 4 khéi 16p thiéu 10% & mai cap
e Hoc sinh 16p 9 khong lam bai s€ ¢ lai 16p so v&i nam hoc
sau gio hoc 2021-21

e Hoc sinh 16p 10 ¢ diém <C trong
cac 16p chinh s& & lai trong tuan dé
nang diém.

e Hocsinh16p 11 & 12 ¢6 diém tat ca
mon hoc tir diém C tré 1én s& duoc &
truong trong tuan.

Piéu chinh trong 90 ngay (thang 1 nim 2023)

Két qua mong muén Sang kién chién lwec (C4c) ngay Myc tiéu va chuén tham [heo ddi tién do Bing
K& tén cac dong tac ky thuat va thich eng ma thuc hién chiéu chitng vé phat trién
quy vi sé

sir dung dé dat dwoc két qua mong muén

Tai ligu chién lwge nhém (dugc lién két tai day)
Chuwong trinh hop/ghi chu cia Nhém heé tro hoc sinh
Chuwong trinh hop/ghi chu ciia Nhém méi truong

Quy ESSER: (Tém tdt vé cach ma quyy ESSER sé hé trg cong viéc nay)

Quy sé duwot sir dung d‘e tra luong cho gido vién tham gia phat trién chuyén mon va boi duong nhan vién sau gio hoc cho hoc sinh. CASH da thué thém nhdn vién (gido vién
thay thé cua cum va Piéu phai vién cong dong) dé hé trohoc sinh trong lép va gidi quyét tinh trang nghi hoc thuong xuyén, v.v. Quy diroc phan bé cho tai lidu giang day, tai
ligu danh cho gi4o vién va tai nguyén trong tat ca linh viec chui de. Cuoi cung & qui cho chi phi chuyén di thirc té khuyén khich.

Quy TAG: (Chi danh cho cdc truong chuyén doi: Tom tat vé cach ma quy TAG sé duoc sir dung dé hé tror cdng viéc nay)
Phu cap hd trg sau gio hoc
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https://docs.google.com/document/d/1qDtKZpen2ltpf_DYLOiiJlZV3JJLMG5VnsDPmL6PkyU/edit?usp=sharing
https://docs.google.com/document/d/198aLd2IMENexQnaX8WGGcrcazW0YyjGcC8noxiJIbQg/edit?usp=sharing

Xuyeén.

K& hoach hanh @dng 90 ngay - Uu tién s6 3: Chuyén can

Muc tiéu chién lwoc: Théng qua cac chién luoc bac 1va can thiép lam tang sy chuyén can hang ngay cia hoc sinh/giam tinh trang nghi hoc thuong

HANH PONG

ién chié (Céc) ngay Muc tiéu va chuén tham 6i tién do Bing
Pit tén cho cac dong thai thich wng va ky thuc hién chiéu chitng vé phat trién
thuat ma quy vi sé sir dung dé dat dwoc két
gua mong muon
Tang su chuyén can cia hoc sinh Phat trién Ung dung chuy@n can va diém 15/10-20/1 Tang ty 1é chuyén can Nhém Chuyén can xem
thong qua trao ddi rd rang hang tuan | s cua CASH - Phu huynh s& nhan duoc hang ngay xét dit liu chuyén can
Vvéi gia dinh. mat tin nhan hang tuan (email hodc van toan truong hai tuan
ban) véi diém sb hang tuan va tinh trang Giam ty 1é nghi hoc mot lan.
chuyén can cua (cac) hoc sinh cua ho. thuong xuyén tir 63
xudng dusi 50
Giam s6 luong hoc sinh Hoc sinh d¢én mudn hon 30 phit 15/10-20/1 Cai thién 10% trong Nhém chuyén can
la nhitng nguoi dén mugn trong tiét Nhitng hoc sinh dén muon s& ¢ lai sau dé hoc dén “ding gio” danh gia cong viéc toan
dau tién. bu pd 1 truong
. Ky 1 so sanh dir liéu chuyén can
NH 2021-22 hai tuan mat lan.
Khuyén khich hoc sinh cai thién viéc | Xay dung va thuc hién Ké hoach khuyén Bét dau tir 10/10 | Tang ty & chuyén can | Péanh gia chuyén can
di hoc chuyén can thong qua chuwong | khich thong qua Cac cudc hop nhém khi hang ngay hang thang cta nhém
trinh Khuyén khich hau CASH
Giam tinh trang
Nghi hoc thuong xuyén
tir 63 xudng dudi 50
Tap trung chd y vao su chuyén can | Theo dai su chuyén can théng qua khoi 1/10 - 20/1 Giam ty Ié nghi hoc Panh gia chuyén can
cua hoc sinh thong qua Ngudi tién lwong chuyén can qua Biéu mau (cudc hop hai lan | thuong xuyén tir 63% hang thang cua nhom
phong cap 16p va Nhém chuyén can | Panorama dé tiép can, xay dung mdi quan mot tuan) xudng dudi 50%

cua CASH.

hé va hd trg

Gap g& hai tuan mot lan dé xem xét di liéu
chuyén can

va chia sé chién lugc
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Két qua mong muén Sang kién chién lwgc (Céc) ngay Muc tiéu va chuin tham|  Theo ddi tién d¢ Bing
K& tén cac dong tac ky thuat va thich ing thuc hign chiéu ching vé phét trién
ma quy Vi

sé sir dung dé dat dwoc két qua mong muén

Tai liéu chién lwge nhém (dwoc lién két tai diy)

Nhom chuyén can

Chuwong trinh hop/Ghi cha

Chuong trinh hop/Ghi chi ciia Nhdém hé tro hec sinh Chuong trinh hop/Ghi chi ciia Nhém méi truang
Chuong trinh hop/ghi chd cua Hbi nghi ban tron vé céng bang

Quy ESSER: (Tém tdt vé cach ma quy ESSER sé hé trg cong viéc nay)
Quy nay dung dé trd cho tu van xay dung Ung dung chuy@n can dé théng bao tinh trang chuyén can hang tuan dén cac gia dinh. Phy cap cho nhém chuyén can cho céc
chuyén tham nha sau gio hoc.

Quy TAG: (Chi danh cho cdc trong chuyén doi: Tém tat vé cach ma quy TAG sé duoc sir dung dé hé tro cdng viéc nay)
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https://docs.google.com/document/d/1qDtKZpen2ltpf_DYLOiiJlZV3JJLMG5VnsDPmL6PkyU/edit?usp=sharing
https://docs.google.com/document/d/198aLd2IMENexQnaX8WGGcrcazW0YyjGcC8noxiJIbQg/edit?usp=sharing
https://docs.google.com/document/d/1QVXkkb51SkXPGNu11CkrIiJNyCph3QY05DyZtU3exc4/edit?usp=sharing

Nhirng ngudi tham gia xay dung Ké hoach trwang hec chit lwgng

Danh sach tén cua nhitng ngudi tham gia nong cbt, cac chi nhanh/thanh vién cua nhom bén lién quan (nhan vién, hoc sinh, gia dinh, nhitng nguoi ung ho cong dong, ddi
tac, v.v.) va danh tinh chung toc/dan toc ctia ho. Thém hang néu can.

Robin Lee Truong phong nha truong Nguoi da DPen
Marques Simpson Pho Trudéng phong nha truong Nguoi da Pen
Amy Lipman Huan luyén vién giang day Ngudoi Da Trang
George O’Meara Do6i ngli Lanh dao Giao duc Nguoi Da Tring
Olivia DiFranco Doi ngli Lanh dao Gido duc Nguoi Da Trang
Carline Desire Doi ngli Lanh dao Gido duc Nguoi Da Trang
Anett Bauer Doi ngii Lanh dao Giéo duc Nguoi Da Trang
Nicole Harris Doi ngli Lanh dao Gido duc Nguoi da Pen
Jonathan Vickers Do6i ngli Lanh dao Giao duc Ngudoi Da Tring
Kennedy Omolo Poi ngii Lanh dao Gido duc Nguoi da Pen
Rayshawn Miller Doi ngli Lanh dao Gido duc Nguoi da Pen
Nusi Hassan Nhom hé trg hoc sinh/Nhém chuyén can Nguoi da Pen
Chase Grogan Nhom Huéng dan/Nhém chuyén can Nguoi da Pen
Shavonne Herrington Hoi nghi ban tron vé Cong bang Ngudi da Pen
Vilma Silva Haoi nghi ban tron vé Céng bang Ngudi My La-tinh
Lia Valdez Hoi nghi ban tron vé Cong bang Ngudi My La-tinh
Ruth Wong Hoi nghi ban tron vé Céng bang Ngudi chau A

Nhirng ngwdi tham gia c6 phan anh dan sé6 ma quyét dinh nay tac dong/lién quan dén khdng? Néu khdng, vui long giai thich cac rao can déi véi viée dai dién va

nhirng nd lue dé virgt qua chang. Tai ligu hd tro (vui long thém lién két)

(Cac) Chuong trinh hop ciia Hdi nghi ban tron vé cong bing Chuong trinh hop/ghi chd cua Hoi nghi ban tron vé céng bang

bé xuit quy ESSER
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https://docs.google.com/document/d/1QVXkkb51SkXPGNu11CkrIiJNyCph3QY05DyZtU3exc4/edit?usp=sharing

oTai liéu bd sung

KE HOACH CAI TIEN TRUONG HOC NAM HOC 2022-2023



Dinh nghia

Muc tiéu chién lugc Mot don bay quan trong dé cai tién s dat duoc tim nhin (“ndi dung” va “Iy do”).
Két qua mong muédn Céc két qua mong doi: ching s& nhu thé nao va s& thuc day nha trudng huéng téi cac muc tiéu thanh tich caa hoc sinh
nhu thé nao.

Két qua la cac myc tiéu SMART: cu thé va chién luogc; c6 the do ludng dugc; hanh dong theo dinh hudng; chat chg,
thuc té, tap trung vao két qua; theo thoi gian va dugc theo doi.

Két qua cudi cling dit ra cac muc tiéu cai tién da dat duoc khi két thic viéc thuc hién ké hoach - cudi nam hoc. Vi
du: Deén nam 2021, giam ty I¢ nghi hoc thuong xuyén giam tir 2,8 diém phan tram xuong 12%. Ket qua tam thoi dat
ra cac muc tiéu deé cai thién trong qua trinh thuc hién ké hoach 90 ngay.

Séng kién chién lugc (Hanh dong | CAc dy én va chuong trinh hd trg va s& dat dugc cac muc tiéu chién luge (“cach thire™). Céc hanh dong cua lanh dao dé
cua lanh dao) dat duwgc muc tiéu mong muon. Céac Sang kién chién lugc bao gom ca ky thuat va thay doéi thich ung

Muc tiéu va chuan tham chiéu Céc muc tiéu va chuan tham chiéu trong 90 ngay; cac muc tiéu va chuan tham chiéu phai dugc dap tng trong khoang
thoi gian 90 ngay dé co thé dat dugc cdc muc tiéu NH22-23.

Tién do theo di Bang ching Bang chiing vé su phét trién huéng toi cac muc tiéu va chuan tham chiéu trong 90 Ngay va/hoac bang chiing vé vigc
vé phat trién dat dugc muc tiéu. Viéc theo ddi tien d nén dien ra deu dan trong 90 ngay, phu hop véi ket qua mong muon va co the
lién quan dén su thay doi hé thong va/hoac hanh vi cua nguoi 1on.
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