~Z BOSTON Cai tién trwong hoc NH23
thc Schools KE HOACH 90 NGAY

Tén trwong: Grew Elementary
Tén lanh dao: Michelle R. Simon

St ménh ciaa BPS

Moi dura tré trong moi 16p hoc & tét ca truong hoc déu phai dwoc dap ang nhu cau.

Tam nhin caa BPS

La mot khu hoc chanh cong lap tap trung vao hoc sinh, dan dau ca nude, mang dén mot nén gido duc cong bang va xuat sic, toan dién nham chuan bi cho moi
hoc sinh thanh cong trong dai hoc, sy nghiép va cugc song.

Ly thuyét hanh dong caa BPS

Trong BPS, tat ca gi4o vién s& ban hanh nim thanh phan ctia huéng dan Cong bang trong gido duc, kham pha, dit tén va giai quyét nhitng thanh kién han ché
quyén tlep can cua hoc sinh vao ngi dung & cap I6p dé tat ca hoc sinh, dac biét 1a nhiing hoc sinh chua dugc phuc vu trude ddy, nhan thire day du kha ning
XUat sac ciia minh va tr thanh nguoi doc va ngudi sing tao ciia cac van ban manh mé.

Muc tiéu cia truong : (Muc tiéu do ODA dit ra

Piém sb

KET QUA NH 21-22

Hang muc cua tiéu bang

Muc tiéu 22-23

sat moi trudng xung quanh viéc hoc tap chuyén mén

gitra c&c giang vién va nhén vién cua truong

Tt ca gio vién

Doc trdi chay MAP: Phan tram hoc sinh K-2 dap tng | Péanh gia phu hop véi sy phat trién cua tré tir K-89% 10/13 dix liéu duy kién cho
hoac vuot ky vong trong ngir &m/nhan dang tir hoic mau gido dén 16p ba, néu c6 K-2 1- 30% cac muc tiéu
kiém tra dén kha ning hiéu nghia den 2- 50%
Phat trién k§ nang doc MAP: Phan trim Phat trién ¢ | Phét trién kha nang sin sang hoc dai hoc, bao 3: 37 3:60
diéu kién cua hoc sinh trung binh (CGP) & mdi cp I16p | gom & cap tiéu hoc va trung hoc co s& 4:555 4: 60
3-11 . )
5:48 5:60
6: N/A 6:60
Phat trién ki ning doc MAP: Phan trim thanh tich & Phat trlen kha ning san sang hoc dai hoc, bao 3-11 3:20 Xac dinh sau
mdi cap lop gom & cap tiéu hoc va trung hoc co s¢ 4:30 (ngay 13/10)
5:61
6- NA
Phan tram phan hoi thuan lgi cua hoc sinh trong Khao | Xay dung vin héa thanh cong trong hoc tap cua 55% 58%
sat moi trudng hoc sinh xung quanh nhitng ky vong hoc sinh 3-12
khét khe va cam giéc than thugc
Phan tram phan hoi thuan lgi cua gido vién trong khao | Xay dung vin héa hd trg hoc sinh va thanh cong 74% 77%




6 | Tinh trang thuong xuyén nghi hoc: Ty I& hoc sinh nghi | Ty Ié chuyén can cua hoc sinh, ty 1¢ tan hoc va 40% 20%
. <3 AP A 4 A KO0-12
hoc it hon hoac bang 90% chuyén can ty 1€ dudi hoc
| 7_| Hiéu suat cua khéa hoc: Phan trim hoc sinh dau tatca | Phat trién kha nang sin sang hoc dai hoc, bao 15 47% 49%
8 | mbn hoc gom & cap tiéu hoc va trung hoc co sé 6-12 80%
Chwong trinh MassCore: Ty 1¢ hoc sinh tét nghiép
9 RN AT 12
trung hoc hoan thanh cac yéu cau ciia MassCore Hoc sinh tiéo thu cac k¢ nine cia thé kv XXI
10| TV 1 hoc sinh dat ky vong trong cac ky thi danh gia : P Y nang Y 26 30% 40%
tam thoi vé Khoa hoc ciia BPS
Phan tram phan hdi thuan lgi cua gia dinh trong Khao . i . , 88% 90%
) P S N Sy tham gia ctia phy huynh va gia dinh TAT CA
sat moi truong vé Giao tiep gitra gia dinh-nha trudong
Phan tram phan hoi thuan lgi caa hoc sinh vé 51% 70%
12| Khao sat khi hau caa hoc sinh vé van dé an toan Sy an toan va ky luat déi vai hoc sinh TAT CA
truong hoc
Ty 1€ gitt chan (giam): Ty 1é hoc sinh ghi danh hoc lai 1% 2%
13| 16p ma cac em da dang ky ndm trude (tinh dénngdy 1 | Ty 12 1én 16p va bo hoc cua hoc sinh TAT CA
thang 10)
14| TV1E t6t nghiép (HS) Ty Ié tot nghiép (chi danh cho cac trudng trung 19
hoc)

Tom tit phan anh hang nim (tir nim truéc)

Tai lién két Ién tai liéu phan anh ciia quy vi tir NH21-22 véi cac ghi chu tra 16i nhitng 10i nhic sau:
e TOm tit phan anh hang nam vé nhiing gi hiéu qua va khéng hiéu qua, véi bang chimng
e Cac bén lién quan da tham gia nhu thé nao?
e Céc hé thdng cua khu hoc chanh hd trg viéc thyuc hién nhu thé nao?
e Nhirng chién luoc nao sé tiép tuc, duoc sira ddi va/hoic bi loai bo?

Phan anh va nguén dix liéu:

Céac muc tiéu cta Grew giai doan 21-22. U'u tién va Phan anh
Bao cao MSV
SEL: Phan anh ctia nhan vién va ké hoach dugc hd tro trong PD théng 8 dé dap tng Tai liéu lap ké hoach dir liéu SEL (PD théng 8)
Céc uu tién cua Grew giai doan 2022-2023
Quy Vi c6 thé coi nhimng diéu sau ddy 1a bang chung phan anh:
e chuong trinh hop tir hoi nghi ban tron vé cdng bang thé hién su phan énh vé tién do tir nim ngoai
e chuong trinh hop tir viéc phan anh va phat trién trong tdm giang day vé gido duc binh dang
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https://docs.google.com/document/d/1ElbVi8GPt9b6ALN-LUfEjnPDHWb8zWqhzzQwoDIZStI/edit%23
https://docs.google.com/document/d/1ElbVi8GPt9b6ALN-LUfEjnPDHWb8zWqhzzQwoDIZStI/edit%23
https://drive.google.com/file/d/1SZlKYRGz2UIwKlzf22apei70rTkZs5KF/view?usp=sharing
https://docs.google.com/presentation/d/12lkc9kAI68sjFd8D_qyys0QQ4wz-ARsbJFi2_bNJcl0/edit%23slide=id.p
https://docs.google.com/presentation/d/12lkc9kAI68sjFd8D_qyys0QQ4wz-ARsbJFi2_bNJcl0/edit%23slide=id.p
https://docs.google.com/document/d/1TBBQcxpuC71ZWWAqlhb8tsY1WkcciIubX8etyoC6x64/edit%23
https://docs.google.com/document/d/1wiuv76610L1_i-ALDUuIMBhkDthUfQegWA_-7gVWoZs/edit

mau notecatcher cua khu hoc chanh trong Ké& hoach 90 ngay NH21-22

quy Vi ¢6 thé thay nhitng mau nay rat hiru ich tir DESE dé ghi lai qué trinh phan anh cia quy vi:
o Giao thuc tam dung vé cdng bang dir liéu
o Sach hudng dan két hop va Tu danh gia
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https://docs.google.com/document/d/1bTbDKbLhkIVL_Isa3rUIeEkjrvB79LcGVWBEOzM0a8c/edit
https://docs.google.com/document/d/1bTbDKbLhkIVL_Isa3rUIeEkjrvB79LcGVWBEOzM0a8c/edit
https://docs.google.com/document/d/1luEXVgWFSBw96IZDaN15CE2oUUzwNcow/edit?usp=sharing&ouid=107217120024395775132&rtpof=true&sd=true
https://drive.google.com/file/d/1vpUrLsa6H2IaadYsYkTzwSMYDS1cVEMb/view?usp=sharing
https://docs.google.com/document/d/1HqvZH4o9KYDiJFaGQF-KT3MASjXi80n4/edit?usp=sharing&ouid=107217120024395775132&rtpof=true&sd=true

K& hoach hanh ddng 90 ngay - U'u tién s6 1: Trong tam giang day binh ding vé gi4o duc

Két qua mong muén

Muc tiéu chién lwoc (Trong tam giang day): o ) . o
Trén tat ca linh vuc ndi dung, gido vién sé thiet ke, tao dieéu kién va phan tich cac nhiém vu bang cédch sir dung céc tiéu chuan cap lép,

thanh phan gido duc binh ding va khung SFL (ngdn ngir hoc chire ning hé théng) thu hat hoc sinh bang cach yéu ciu cac em héi va tra
l6i cAu héi ciing nhw chia sé ly luan va suy nghi caa minh théng qua dién thuyét bang viin ban va hoc thuat.

HANH DONG

Sang kién chién lwec

(Céac) ngay thuc

Muc tiéu va chuin tham

Giam sat Tién bd

va/hoic dién thuyét nghiém tdc lién
quan dén cac cau hoi noi dung cu thé
(dé hiéu sau hon su hiéu biét cua ban
than, tao két ndi, dat cau hoi va tong
hop kién thic hoc tap)

dit ligu vé mot nhan vién méi, tré lai va tam thoi dé
su dung lam huéng dan tham khao cho viée huéng
dan (GLT)

(@) Hudng din todn hoc co ban
(b) Poc c6 huéng dan/\Vong giéo duc
() Huéng din ELA co ban

(d) H3 trg SEL

(6) UDL, CLSP

(f) CRIOP

(9) Ban sira d6i CDT

(h) Trang tham khao CDT

(i) Thu muc CDT

(i) Thu muc truy vin dit lidu
(k) Thu muc hdi thoai hoc thuat

Pit tén cho cac dong thai thich #ng va ky thuat hi¢n chiéu Bing chitng vé sw phat
ma quy Vi sé sir dung dé dat dwoc két qua mong trién
muén
Trong tuan 18 PD, cung cap tién trinh va ngan hang | Ngay 29 - 31/8 quan sat 16p hoc dé do

Str dung nghiém tdc céc tai liéu vé tai nguyén huéng din cho cac gi&o vién nhidu nam luong viéc thuc hién cua
chwong trinh giang day vi sy nghiém | kinh nghiém va mai vao nghé tai PD (Lap ban d6 gido vién
tlc, mirc d6 lién quan va kha nang Trong tdm giang day)
dap tng, dé tao co hoi hang ngay cho
hoc sinh tham gia cac nhiém vu viét Phuong phap tiép can giang day ciia Grew Tao co s6 | Pang dién ra LASW tai CPT Bang ching s& duoc

Stra ddi ké hoach bai hoc
tai CPT

Tuan tha huéng dan ILT

Cac vong giang day

chiing minh bang nhing
dicu sau day:

Phan tich nhiém vu TNTP

Panh gia trong tdm giang
day (huéng dan)

Mau bai 1am cua hoc sinh
Chu ky dir liéu

Phiéu danh gia hoc sinh
Ké hoach bai hoc & Thiét

ké bai hoc (stra d6i chuong
trinh giang day)
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https://docs.google.com/presentation/d/1fCQpBXciUzu7OQ7wd1oZKrQrC9cjtYir-elG_STMhjs/edit?usp=sharing
https://docs.google.com/presentation/d/1fCQpBXciUzu7OQ7wd1oZKrQrC9cjtYir-elG_STMhjs/edit?usp=sharing
https://drive.google.com/file/d/1YQo9Ro2Zm_DuvnADCjvR4Rv0tVY89zaw/view?usp=sharing
https://drive.google.com/file/d/1TS0tsxUhxw8SFN94_L9mSAE8OQ36fHY7/view?usp=sharing
https://www.canva.com/design/DAFG4sRYOsY/N2t8hF6lcJphOCR-wabIBg/edit?utm_content=DAFG4sRYOsY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFHEE18yBk/cmrujG03U9YqLLSrylHWQg/edit?utm_content=DAFHEE18yBk&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://drive.google.com/file/d/1axhD_NDEJQXYmapKyvcBLofd2uoeXLs2/view?usp=sharing
https://docs.google.com/document/d/1_xXGqCVh6V8JAR_-QZdV1KxE8zLDtLHfm8BqNT0uJmE/edit
https://drive.google.com/file/d/1DZeMIAjENpoFwnBuOboWLHqEHjxIM16i/view?usp=sharing
https://drive.google.com/drive/folders/1L1ay5cNgebFjsAX-Mo2nitUByMXnXsqg?usp=sharing
https://drive.google.com/drive/folders/1GVql3STde9Yr0qDtNBTanlHKQ4n6gw1b?usp=sharing
https://drive.google.com/drive/folders/14kKe8MfRdD1WFyexLVemA5KOeMtaD-aF?usp=sharing
https://drive.google.com/drive/folders/14kKe8MfRdD1WFyexLVemA5KOeMtaD-aF?usp=sharing

Diéu chinh ndi dung, nhiém vu (di stra doi) va cac Dang dién ra LASW
tiéu chuan hoc thuat vai lang kinh dap tng va khang Danh gi4 bo sung
dinh vé mat vian hoa (PD, ILT, CPT,)
Cung cép phan héi hitu ich
PD toan truong duoc diéu chinh dé huéng dan céng | Hang thang vé cac nhiém vu
bing va phan tich dix liéu (PD, ILT, CPT)

Phan hoi thuan lgi cia hoc

Giéi thiu va thyuc hién Xuat sic trong giang day va | Pang dién ra sinh tang trong Khao st
lap ké hoach tai Grew (PD, ILT, CPT) mdi truong hoc sinh ve
Céc vong huan luyén chién lugc phi hop voi ELA, | Pang dién ra nhitng ky vong khit khe
Toan va Khoa hoc (GLT véi SL& Gido vién husng va

dan)

Nhan vién huéng dan hoc tap dya trén viéc tw danh | Pang dién ra
gi& va hé tro tir nhom huéng dan trong giai doan
ProD(phét trién chuyén mén) 1 lan mdi tuan (GLT)
Hop tac voi Van phong BPS BEES dé cung cap Dang dién ra
huéng dan chat lwong cao, phi hop vai tiéu chuan vé
Khoa hoc (GLT). Céc bubi lap ké hoach sé dién ra
trong ILT/PD/CPT

Cung lap ké hoach véi Lisa Portadin va Liz Pang dién ra
MacDonald trong linh vie SFL dé hd tro gi&o vién
cung cap mon viét trén tat ca linh vuc ndi dung
(GLT).

Tham gia lap ké hoach xuyén cap 1p (dén noi dung
duogc can chinh theo chiéu doc) (GLT)

Dieu chinh trong 90 ngay (thang 1 nim 2023)
Két qua mong mudn Sang kién chién lroc (Céc) ngay thuc | Muc tiéu va chuin tham Giam sat Tién b
Dit tén cho cac dong thai thich wng va k¥ thuat hién chiéu Bing chitng vé sw phat
Ma quy vi sé sir dung dé dat dwgc két qua mong trién
muon

Tai liéu chién lwec hop tac coa ILT
Poi neii lanh dao cua Grew

Quy ESSER: (Tém tdit vé cach quy ESSER sé hd tror cong viéc nay) Kinh phi cia ESSER duwot sir dung dé thué cac giéo vién gido duc ddc biét hé tro hoc sinh khuyét tt,
dong thoi X8y dung nang luc cua nhén vién.
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https://docs.google.com/document/d/1_YpWkEk7gtWKWFQgb3YuKQGnwJqvgqXKP2DDrIssY7Q/edit
https://docs.google.com/document/d/1_YpWkEk7gtWKWFQgb3YuKQGnwJqvgqXKP2DDrIssY7Q/edit
https://docs.google.com/document/d/1hn6HkWy0Rd3zUKDpYuRtHqiBImZigynsAx017OXbf5k/edit
https://docs.google.com/spreadsheets/d/1oWgbnGYP6D0QQ-rVthQZHxsY0RaskkZDxczboUIihh8/edit?usp=sharing
https://docs.google.com/document/d/1BSVMFiaUGb4YcCdojFD40P3ARweBbZlZdYQxjy4q-qY/edit?usp=sharing

Quy TAG: (Chi danh cho cdc trwong chuyén doi: Tom tat vé cach ma qui TAG sé duoc sir dung dé hé tro cdng viéc nay): Quii TAZG sé duroc sir dung dé hé tro cdc co hdi

hoc tdp chuyén mén cho nhéan vién.

Ké hoach hanh ddng 90 ngay - U'u tién s6 2: Méi trueong & vin hoa

Muc tiéu chién lwoec: Tinh cam x4 hoi
Xay dung lai su hiéu biét chung vé ky vong cua cac tuong tac (hoc sinh véi hoc sinh, hoc sinh véi nhén vién, nhan vién vai nhan vién) dé dam bao mot moi

truong hoc tét, an toan va ton trong.

HANH PONG

Sang kién chién lwoc

Pit tén cho cac ddng thai thich wng va ky thuat

ma quy Vi sé sir dung dé dat dwoc két qua mong
muén

Két qua mong mudn (Céc) ngay thuc

hién

Mouc tiéu va chuian tham
chiéu

Giam sat Tién b
Bing chirng vé sw phét
trién

M hinh chao dén céc thuc hanh vao dau mdi cudc
hop nhan vién toan trudong

Thuec hién viéc trién khai/tai gan két
cong dong truong hoc ve cong ly phuc
hoi cho (tat ca cac bén lién quan)

Théang 9 - thang 12

Tao co hoi cho nhan vién tham du va duoc dao tao
vé RJ (CCC)

Trién khai hé trg SEL cdp 1 (Budc thi hai)
M4 hinh thuc hanh phuc hoitrong cau tric truong
hoc cho hoc sinh va nhan vién

1 - 2 1an mdi thang

nam thanh vién trong
nhém dugce dao tao vao
thang 6

thuc hién toan trudng it
nhat 3 lan moi tuan

tang cudng trién khai cap
1 trén cac khéng gian lop
hoc

Phan hdi thuan lgi cua hoc
sinh tang trong Khao sét
moi truong hoc sinh vé
cam giac than thuoc

Giam céac gidi thiéu téi

vin phong va sy ¢6 cap 2
&3

HG tro hoc sinh hoc céac ki ning xa hoi Tan dung su hé tro caa hoi hoc sinh véi tu cach Théang 9 - thang

la cac lanh dao 12
e Ho tro huan luyén Jr. gio giai lao
(Playworks)

e  Dio tao ngudi phan tng lai hanh dong bét
nat vGi Succeed Boston .
e Tap hop hai thAng mét lan

Phan anh bao su tir cua
hoc sinh dé nhan phan hoi

Hoi dong cong nhan toan
truong Grew Time tap hop
3 lan moi nam

Giam s6 luong gidi
thiéu téi van phong cho
cac vi pham hanh vi cap
2vas3

KE HOACH CAI TIEN TRUONG HOC 2022-2023



https://docs.google.com/document/d/1ywSP3EgGFkB6jNiNfDImdv6kqcMBCexCLkytIUQuI38/edit%23

Két qua mong muén

Thiét 1ap lai/gisi thiéu lai ma tran hanh vi trong
toan truong va 19 trinh T phan tng dén hanh vi
(Cco)

Xac dinh va thuc hién PAWS (PBIS)

Ra mit cira hang Dojo Class (CCC)

Str dung BIMAS va dix liéu 16p hoc dé tao cac
nhc’)m hoc sinh cho nhirng ki nang xa hoi va tu
van ca nhan (SW va Chuyén gia tam ly hoc)

biéu chinh trong
Sang kién chién lwoc
Pit tén cho cac ddng thai thich wng va ky thuat
ma quy vi sé sir dung dé dat dugc két qua mong
muén

(E)éc) ngay thuc
hién

Cac nhom ky nang xa hoi
hang tuan cho hoc sinh ti
I6p K-6

Muc tiéu va chuin tham

chiéu

Gia ting van hoa tich
cuc dugce do luong trén
Dit liéu khao sat hoc
sinh trén Panorama

Giam sét Tién bd
Bing chitng vé sw phat
trién

Tai liéu chién lwgc hop tac (dwoc lién két tai day)

Quy ESSER: (Tom tdit vé cach ma quy ESSER sé hd tror cong viéc nay)

Quy TAG: (Chi danh cho cac truwong chuyén doi: Tom tat vé cach ma qui TAG sé duoc sir dung dé ho tro cong viéc nay)

Ké hoach hanh ddng 90 ngay - Uu tién s6 3: Chuyén can

Muc tiéu chién lwoc: Mdi quan hé hep tac ciia gia dinh va céng dong
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Dam bao méi quan hé véi cac gia dinh cho biét vé hé thong va thuc hanh cua truong hoc va sy hudng dan cua né dé tat cd hoc sinh nhan dugc huéng dan chat
luong va dap (rng thdng qua cac thuc hanh tham gia chong phan biét chung toc ¢6 chu dich.

K&t qgua mong muédn

HANH PONG

Sang kién chién hroc
DPait tén cho cac dong thai thich @ng va k§y
thuat ma quy vi sé sir dung dé dat dwoc két
qua mong muén

(Céc) ngay thuc
hién

Muc tiéu va chuin tham
chiéu

_Giém sat Tién bd
Bang chirng ve sy phat
trién

Giam tinh trang hoc sinh nghi hoc va di
hoc mudn trong 60 ngay dau nam hoc

Hop Véi gia dinh/Cudc hop vé chuyén can véi gia
dinh (FL, Ts, SW)

Tao va truyén dat cac quy trinhrd rang dé ngan
hoc sinh nghi hoc thuong xuyén

Tién hanh toi tham nha (FL, Ts, Y t4, SE)

Céc phién thiét 1ap muyc tiéu véi hoc sinh (FL, Ts,
SW)

Thang 9 - Thang 1

giam 50% s6 hoc sinh
nghi hoc thuong
xuyén/di hoc tré (tr 10
xuéng 5)

Tang sy chuyén can
hang ngay va giam sb
luong hoc sinh di hoc
mudn dugc chirng minh
bang dit liéu trén Bang
diéu khién giam sat tién
d6 EQL (tir 40% dén
10%)

Tang su da dang cua cdc gia dinh trong
hoi dong quan tri SPC dé phu hop vei
dan s6 cua truong hoc.

Tao cac cuc phong van gia dinh/nhom tap trung
dua trén cbng bang dé thu thap y kién dong gop
cua gia dinh (Hi€u trudng)

Thang 9 - thang 12

Thanh phan SPC/SSC
phan énh chat ché hon
ban sic caa hoc sinh
(89% hoc sinh da mau,
11% hoc sinh da tring,
8% EL

6 % SWD)

Bang chtng 1a sy gia
tang dai dién céc gia
dinh trén SPC/SSC

Thu huat cac gia dinh dé ho cung cap
phan héi vé hé thong va tai liéu.

Cung cap cho gia dinh nhiéu co hoi tham
gia vao cong dong trudng hoc qua ca cac
hoat dong hoc tap va hoat dong xa hoi

Str dung chia sé cua gia dinh trong subt
céc budi khao sat va hoi thao ling nghe
dé tao ra nhiing thay déi dé thay trong
I6p hoc va cong ddng trudng hoc

Céc cudc hop SPC va SCC dugc tao dieu kién,
Thuyec hién khao sat vé gia dinh (FL, Hiéu trudng)

Hoi thao do Hoc sinh dan dt

Khao sat hoc sinh trén Panorama
Grew da tao cac khao sat

Khao s&t phan hdi cua gi&o vién

Trién khai MyCAP cho hoc sinh 16p 6

Su kién chao don nam hoc mai ciia Grew (ngay
18/10)

Pang dién ra

it nhat mot hoi nghi gia
dinh do hoc sinh dan dat
danh cho hoc sinh tir 16p
3-6

Phan trim phan hoi
thuan lgi cua gia dinh
tang trong Khao sat moi
truong vé Giao tiép gitra
gia dinh-nha truong dén
90%
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https://docs.google.com/document/d/1F8CKS0mqCpGHlvl-iiSM78yKBozppSfdI6cHCKG32wY/edit

Piéu chinh trong 90 ngay (thiang 1 nim 2023)

Két qua mong mudn Sang kién chién lwoc (Céc) ngay thuc | Muc tiéu va chuin tham Giam sat Tién bé
Diit tén cho cac dong thai thich ing va k§ hién chiéu Bing chitng vé sw phat
thuat ma quy vi sé sir dung dé dat dwoc két trién

qua mong muén

Tai liéu chién Iwgc hop tac (dwoc lién két tai day)

Quy ESSER: (Tom tdit vé cach ma quy ESSER sé hd tror cong viéc nay)

Quy TAG: (Chi danh cho cac trwong chuyén doi: Tom tat vé cach ma quiy TAG sé duoc sik dung dé ho tro cong viéc nay)
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Nhirng ngwdi tham gia xay dung Ké hoach trudng hoc chit hrgng
Danh séch tén cua nhitng ngudi tham gia nong cbt, cac chi nhanh/thanh vién cia nhom bén lién quan (nhan vién, hoc sinh, gia dinh, nhitng nguoi ung ho cong dong, doi tac,
v.v.) va danh tinh chiang téc/dan téc caa ho. Thém hang néu can.

Michelle Simon

Nhom lién két/nhom cac bén lién quan cia

truwong

Hiéu truong

Nguoi da den

Chiang tgc/Dén toc

Quayisha Clake

Huan luyén vién giang day

Nguoi da den

Katlyn Nicholson

Nhén vién xa hoi

Ngudi da tring

Maiaestela Rodrigues

Giao vién tai nguyén

Nguoi da den

Kaitlin Henry ESL Nguoi da tring
Huguette Vetiac ESL Nguoi da den
Natasha Gordon ESL /Thu vién Nguoi da den
Elsa Bourque Lop 2 Nguoi da tring
Macquin Brockington ESL Nguoi da den
Frank Wilburn Lop 3 Nguoi da den
Porshai Peters Lép 3 Nguoi Da tring / géc Tay Ban Nha
Sophia Dorsainvil Johnson Lop 4 Nguoi da den
Barbara Gates Khoa hoc 3-6 Nguoi da tring
Valerie Carlson Gio vién khoa hoc BEES Nguoi da tring
Kimberly Benson Lép 4 Ngudi da tring
Isabel Schooler Lop 1l Nguoi da tring
Emmanuel Fairley Pittman Lop 5 Nguoi da den
Kevin Somers Lép 6 Nguoi da tring
Maureen Skillin Mau gi4o Nguoi da tring
Trish Francois Mau gido Nguoi da den
Sue Burns Mau giao Nguoi da tring

Stacey Harris

Lién lac vién gia dinh

Nguoi da den

Timika Gagne Y ta Nguoi da den
Uzuri Wilkerson Thu ky Nguoi da den
Mark Kate Harper Lop 2 Nguoi Chau A
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Lane Ward Lop 1 Nguoi da den
David Cho Lop 1 Nguoi Chau A
Magalie Neff Nha hat Nguoi da den

Nhirng ngwdi tham gia c6 phan anh dan sé6 ma quyét dinh nay tac dong/lién quan dén khdng? Néu khdng, vui long giai thich cac rao can déi véi viée dai dién va
nhirng no lwe dé vwot qua chung.

Ké hoach la phan anh vé nhom nhan vién; tuy nhién, tai thoi diém gui van ban nay, khong ¢6 cudc hop phu huynh nao dugc to chirc. Cudc hop ban dau ciia SSS dy kién dién ra
vao ngay 4/10, véi ké hoach tuyén thém thanh vién vao ngay 18/10.

Tai ligu hd trg (vui long thém lién két)

(Cac) Chwong trinh hop cia
Hoi nghi ban tron veé cong
bang

bé xuit quy ESSER Lién két

= Tai liéu bo sung
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https://docs.google.com/spreadsheets/d/1FrDuzylzXmtVH-xK76Vggo7redqLxw1G6wRLCSyMDKw/edit%23gid=25309817

Dinh nghia

Muc tiéu chién lugc

Mot don bay quan trong dé cai tién s& dat duoc tim nhin (“ndi dung” va “Iy do™).

Két qua mong mudn

Cac két qua mong doi: chiing s& nhu thé nao va s& thuc day nha trudng huéng toi cac myc tiéu thanh tich ciia hoc sinh
nhu thé nao.

Két qua la cac myc tiéu SMART: cu thé va chién lugc; ¢6 thé do luong dugc; hanh dong theo dinh huéng; chit chg,
thuc té, tap trung vao ket qua; theo thoi gian va dugc theo doi.

K&t qué cudi cling dit ra cac muc tiéu cai tién da dat duoc khi két thic viéc thuc hién ké hoach - cudi ndm hoc. Vi du:
Den ndm 2021, giam ty 1€ nghi hoc thuong xuyén giam tir 2,8 diem phan trim xuong 12%. Ket qua tam thei dat ra cac
muc tiéu dé cai thién trong qua trinh thuc hién ké hoach 90 ngay.

Séng kién chién luoc (Hanh dong
cua lanh dao)

Céc dy 4n va chuong trinh hd trg va s& dat duoc cac muyc tiéu chién lugc (“cach thirc”). Cac hanh dong cia lanh dao dé
dat dugc muc tiéu mong muon. Cac Séng kién chién lugc bao gom ca ky thuat va thay doi thich tng

Muc tiéu va chuan tham chiéu

Céc muc tiéu va chuan tham chiéu trong 90 ngay; cac muc tiéu va chuan tham chiéu phai dugc dép tng trong khoang
thoi gian 90 ngay dé co thé dat dugc cdc muc tiéu NH22-23.

Giam sat Tién bo q
Bang chang vé su phat trién

Bang chiing vé s phét trién hudng toi cac muc tiéu va chuan tham chiéu trong 90 Ngay va/hoac bang chiing vé vige dat
duoc muc tiéu. Viéc theo di tien d6 nén dien ra déu dan trong 90 ngay, phu hop véi ket qua mong muon va cd the lién
quan dén sy thay doi hé thong va/hoac hanh vi cua nguoi Ion.
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